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PROPERTY RIGHTS AND LAND OWNERSHIP POLICY
Effective Date: 06/06/2025 | Review Date: Annually


1. POLICY PURPOSE
Tunu-ApC upholds lawful, ethical, and sustainable land use practices across our operations and supply chain. This policy ensures:

· Compliance with Tanzania’s Land Act (1999), Village Land Act (1999), and international standards (UN Voluntary Guidelines on Land Tenure).

· Protection of customary land rights for farmers and communities.

· Prevention of land conflicts and displacement.

· Alignment with our core values of Integrity, Health and Wellness, and Community Empowerment.



2. SCOPE
Applies to:

· All employees, contracted farmers, suppliers, and partners.

· Land acquisition for company operations (farming, processing hubs).

· Sourcing of agricultural raw materials (spices, coconuts).



3. KEY DEFINITIONS
· Customary Land Rights: Legally recognized communal or family land governed by local traditions.

· Free, Prior, and Informed Consent (FPIC): Mandatory consultation with communities before land transactions.

· Land Grabbing: Illegal acquisition of land without fair compensation or consent.



4. POLICY PRINCIPLES
A. Legal Compliance & Documentation
· All land must have verified ownership documents (e.g., Certificate of Customary Right of Occupancy - CCRO).

· No engagement with illegally acquired land or disputed territories.

B. Community Rights & FPIC
· FPIC Required: Before land acquisition or expansion, consult:

· Village councils and local elders.

· Women/youth groups (prioritizing marginalized voices).

· Compensation: Fair market value for land, crops, or resettlement costs.

C. Smallholder Farmer Protection
· No Displacement: Farmers retain land rights when joining Tunu’s Harvest Connect cooperatives.

· Lease Agreements: Clear terms for company-leased farmland (max 10-year renewable terms).

D. Women’s Land Rights
· Actively support women’s land ownership/title registration.

· 30% of contracted farmers must be women (aligned with empowerment goals).

E. Environmental Stewardship
· Zero deforestation for new farmland.

· Climate-smart practices (e.g., agroforestry in spice cultivation).



5. IMPLEMENTATION FRAMEWORK
	Action
	Responsibility
	Tools

	Land Due Diligence
	Procurement Officer
	Land title verification; conflict mapping

	FPIC Consultations
	Community Liaison Officer
	Meeting minutes; signed consent forms

	Farmer Contracts
	Supply Chain Manager
	Lease agreements with land rights clauses

	Grievance Handling
	HR Manager
	Reports via info@tunuagriproducts.co.tz or +255 742 479 604




6. MONITORING & ENFORCEMENT
· Supplier Audits: Annual land rights compliance checks (integrated with Child Labour Policy audits).

· Consequences: Contract termination for violations (e.g., land grabbing, non-FPIC acquisition).

· Transparency: Publicly report land use in Annual Sustainability Review.



7. COMMUNITY EMPOWERMENT
· Partner with NGOs (e.g., Landesa) to:

· Train farmers on land documentation.

· Support women’s land titling initiatives.

· Integrate land rights awareness into nutrition education programs.



8. POLICY ACKNOWLEDGMENT
All suppliers, farmers, and partners must sign adherence to this policy.



CONTACT
Land Rights Officer:
Email: info@tunuagriproducts.co.tz | Phone: +255 742 479 604
Address: Mustafa Street, Tarimo Road, P.O. Box 39844, Dar es Salaam, Tanzania.

Signed:
_________________________
Dr. Domina Esther Mbela Nkuba (PhD)
CEO, Tunu Agriproducts and Consultancy Ltd
"Nourishing Lives, Rooted in Rights"
Healthy Appetizing Taste


Why This Aligns with Tunu’s Operations:

1. Supply Chain Context:

a. Protects smallholder farmers in the Harvest Connect model.

b. Secures sustainable sourcing of spices/coconuts.

2. Legal Adherence:

a. Follows Tanzania’s Land Formalization Program and National Land Policy.

3. Social Mission:

a. Advances women/youth empowerment through land access.

b. Prevents conflicts that disrupt agricultural productivity.

4. Risk Mitigation:

a. Reduces exposure to land disputes affecting production.
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